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Central Federal Lands Highway Division 

Project Schedule and Resource Management 
  

Version (Date): 
 
Mar 8, 2004 

 
Activity ID: 

 
S1 

 
Activity Title: 

 
INITIAL SURVEY AND MAPPING 

 
 
Activity Definition:  Perform initial survey work to establish control and initial data for mapping and Right-of-
Way  

 
 
Predecessor Activities (ID's) & Relationships (i.e.: FS, 
SS, or FF) & Time Lag: 

 
Successor Activities (ID's) & Relationships (i.e.: FS, 
SS, or FF) & Time Lag: 

 
1. Pred: 

 
P1 

 
Rel: 

 
SS 

 
Lag: 

 
0 

 
1. Succ: 

 
D1 

 
Rel: 

 
FF 

 
Lag: 

 
0 

 
2. Pred: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
2. Succ: 

 
E1 

 
Rel: 

 
FF 

 
Lag: 

 
0 

 
3. Pred: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
3. Succ: 

 
SQ 

 
Rel: 

 
FS 

 
Lag: 

 
0 

 
4. Pred: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
4. Succ: 

 
ST 

 
Rel: 

 
SS 

 
Lag: 

 
0 

 
5. Pred: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
5. Succ: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
6. Pred: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
6. Succ: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
 
Required Activity Tasks: 
 
1. 

 
Mobilize. 

 
2. 

 
Control Network - Set control for aerial photography & set monuments and determine coordinates and 
elevations for primary control. 

 
3. Analysis & adjust control 
 
4. Prepare control sheets & horizontal 
 
5. Cadastral ties. 
 
6. 

 
Map utilities 

 
7. 

 
Field Reports. 

 
8. 

 
Mapping Tasks 

 
9. 

 
Digital ortho-photo mosaic (where possible). 

 
10. 

 
 

 


